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Keneucky Diaberes Camp for Chlaren, InG.
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. Opening

e Callto order.
Review April BOD Packet

¢ Review and entertain any questions.
Executive Director's Report

e Operations report

e Fundraising report

e Statement of Activity YTD, 2024 v 2023

e Statement of Activity Actual v Budget
Board Recruitment
Annual Campaign: Funding the Mission
Open Floor for Questions and Comments
Closing

¢ Summary of key decisions and action items

o Next meeting date and location

e Adjournment

Camp Hendon

Board of Directors Meeting
Tuesday, May 28, 2024
6pm-7pm, Hybrid
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Operations Report
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Keneucky Diaberes Camp for Chlaren, InG.

Spring Fun Day Camp

e HUGE success with a record number of 28 campers!

Session 1: June 30 - July 5 (growth from Apri)
e 89 Campers ™
e 76 staff
Session 2: July 14 - July 19
e 35campers®
o 24 staff

We could use some help unloading the trailer at Session 1 on Saturday, June 29 8am
at Camp Loucon since we cannot get in early Friday night as we have in the past. If you

are interested and available please contact Lori at 502-544-1954.
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Keneucky Diaberes Camp for Chlaren, InG.

Annual Campaign: $42,558 of $135,500 raised. (1% increase from April)
Special Events, DAM/WDD/GT, KY Gives Day, SM fundraisers, Other fundraising income, Major Donors, Donors

e Board giving: $12,040 of $10,000 raised.
e Major giving: $12,050 of $37,000 raised.
e Approx. $1150 of in-kind donations.
Upcoming calendar dates and goals
e KY gives a day: May 7 — Goal $8,000: $1360
e April 30 - Board at 100% giving: 54%
e May 28 -Board training on Annual Campaign
e May28-June 28: Community phase (individual solicitation)
o 100 % goal by June 28
o There will be resources for the board’s support.
June 29 - July 31: AC clean up. Begin stewardship.

Grants: $42,253 of $136,400 raised. *5% increase from April

e C(Cabela’s
e REI
e Humana

e Kosair for Kids
e LALF-message sentto Ashley



